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Trustees’ report Year to 30 Seorember 2000

The T'rusiees present their statutory report together with the accounts of Intemational
Rescue Cominittge LTK (IR.C-UK) for the year ended 30 Septemiber 2006,

The report has been prepared in accordence with Fart VI of the Charites Act 1993 and the

requirements for a directors’ report set out in the Companies Act 1985,

The accounts have been prepared in accordance with the accounting policies sel out vn
pages 17 and 18 therein and comply with the charitgble companv’s Memorandim and
Articles of Association, applicable laws and the requirements of the Statement of

I

Recommended Practice “Accounting and Reporting by Charlties” issued i March 2005,

GOVERNANCE, STRUCTURE AND MANAGMENT

Constitution

IRC-UK is constituied as a company limited by guarantee, Company Regstration No
3458056, and is registered for charitable purposes with the Charity Commission, Charty
Registration No 1065972, lts poverning document 15 the Memorandum and Articles of

Association.

Liability of members
In the event of the chariiable company being wound up, company merrbers are cach

required to contribute an amount not cxceeding A 1.

Organisation
IR C-U¥X is managed hy 2 senior staff person with the title 'Dirscor’, who is nou 2 direciar

for the purposes of company law, and who reports to the Trustees.

The Director works with a Senior Management Team, comprising Heads of Unis, who

meet regularly to review organisational business,

The Board guides the Director in relation to the charitable purpose of IR G- UK and overseas
implementation of the Tramewerk Agreement wich the IR.C.

The Beard has constituted two commitrees for Audit and Govemnance and Fundraising and
Markedng respecavely, who advise the Director and staff and repart back to the Board.

Trustees
The directors of the charitable company are the charity’s Trustees for the purposes of charlry

law and for ease of reference arc referred to as the Trustees throughour this report,

As set out in the Articles of Association the members of IRC-UK shall have power to
appoint a person or persons to be Trustees by () ordinary resolution passed ai a miceung of
the menbers; or (1) by writen resolution signed by at Ieast three quartess of the members for

the time being. The Trustees shall have power 2t cny tme and fram rime to fime o appaint

ary penson o be o Lrustee either to 81 a vaczney or 25 25 additional Trusiee.

Irternationa: Rescus Zommitiee, UK S



Trustees’ report Year to 30 Sepremnber 2006

GOVERNANCE, STRUCTURE AND MANAGEMERNT (continced)

Trustees {continued)
The following Trustees were in office at 30 September 2006 and served throughout the year

except where indicated.

Trustees

Jeremy Carver CBE Co-Chair

Kathleen O'Donovan Co-chair from Jure 2006
John Makinson CBE Co~chair to lune 2006

George 3iddlz

Gillian duCharme

Lady Kenny Resigred Z8 June 2005
Richard Lambart Resigned 20 February 2007
James Ruhin

Mary Anne Schwalba

Lady Vaizey Resigned 24 October 2005

Sir leremy Greenstock GCMG
The following Trustecs were appointed after the end of the Financial Year:

Diane Simpson Appointed 20 February 2007
Jacquelinc de Chollet Appoinied 20 February 2007

No Trustee received any remuneration for scrvices as a trustee (2005 - £nil) and no Trustee
was reimbursed any expenses. No Trustee had any beneficial mnterest 1n any contract with the

charity during the year.

A review of the conduct of the Doard will be completed 1n 2007 and will include the
adoption of policies and procedures for the induction and training of Trustees and also the

organisational structure of the charity and its levels of authoriry.

Connected charities and related parties

IRC-UK 15 afhiliated with the International Rescue Committee {including the Women's
Commission for Refugee Women and Children) a not-for-profic agency based in New
York, USA; the International Rescue Comrittee Belgium A.S.B.L., based in Brussels; and
associated agencies and offices worldwide. Collectively, these agencies make up the network

referred to as the International Rescue Commiztee (IRC).

The relationship between the IRC and IRC-UK is governed by a Framework Apreement
which cavers mateers relating t¢ programmes, funding, governance ntellentuz! property and

other legal affairs; and a Memorandum of Operational Reles and Responsibilities.

Risk management

The Trusrees have 1dentified the major nisks to which the chariry is exposed, both within the
UX and internationally, beaning in mind the continued growth of overseas programmes
directly undertaken by IR C-UK and employing [unding raised specifically for those projects.
The Trustees have assessed and improved the controls in place to mitigate those risks.

international Rescue Committee, UK 2



Trustees’ report Year to 30 September 2006

GOVERNANCE, STRUCTURE AND MANAGEMENT {contirued)

Risk management

The major husiness and financial disks to which the company s exposed are the loss of
charirable income arising frem changes in the avalabldity of grant imcome resciting from
events such as a change in policy of majer funders, mgjor polirical, economic disaster-relared
or conflict-related events resulting in the closure of an overseas office or programme, and the

possible closure of the UK office due o local disaster.

There are extensive procedures in place to manage risk including but not confined to:
I g 5

L

Comprehensive operating and financial proceduores;
4+ Insurance policies,
+ sk register;

4 Trusies oversigh: of the charity’s management and financial reportng, delegated for
regular review n the Aucit and Governance Commirree of the Board,

4 rhe financisl and manszgement systerns under which IRC-UK projecis opercte being
subject to andit as part of the andit of the IR C’s programme offices by auditors acting o
behall of DFID, the Furopean Commission, US Government and otner funding
parmers; and

¢ Framework Agreement and Memorspduom of Gperarional Roles and Responsibilities
with IR.C.

Trustees’ responsibilities statement

Company law requires the Trustees to prepaie accounts which give a true znd fair view of
the state of affairs of the charicy and the incoming resources and application of resources,
icluding the net income or expenditore of the chanty for the year. In preparing accounts

olving & true and fair view, the Trustees are required to:

¢ sclect suitable accounting policies and chen apply them consistently:
4  make judgements and estimates that are reasonable and prudent; and

+ prepare the accounts on the going concewn basts unless it is mappropriare to presume that

the charitable company will connnue in operation.

The Trustees are responsible for mainwining proper aceonnting records which disclose with
reasonable accuracy at any time the 4nancial position of the charitable company, and which
enable them to ensre that the accounts comply with the Compares Act 1935 The Trastees
are alio responsible for safeguarding the assets of the charitable company and hence for taking
reasenable steps for the prevenrion and detecton of Jaud and wiher rregularites.

The Thustzes we responuble for the maintenance and integrity of the financial information
dation in e

faed Kmudons governing the preparaton and disiomiinztion of aconunts mey difior fram

sosicd an the JHAC-UR websiie, Snchecie hds seposs and asecounts,
! ; 3 i
1

legislonon in ather jurisdictions,

fnternaiionzl Rkescue Cammitiee, UK 3



Trustees’ report Year wo 30 September 2006

GOVERNANCE, STRUCTURE AND MANAGEMENT {rontinued)

Trustees’ responsibilities statement {continued)

The Trustees confirm chat, so far as they are aware, there is no relevant audit mformation of
which the charity’s auditors are unaware. They have taken all the steps that they ought to
have taken as Trustees in order to make themselves aware of any relevant audit informartion

and to establish that the charity’s auditors are aware of that information.

ACTIVITIES, SPECIFIC OBJECTIVES AND RELEVANT POLICIES

Principal aims and objects
The objectives of the charity as stated in its Memorandum of Association are wo:

¢ relieve poverty, disiress and suflering 1n any part of the world in particular for the henefic
of refugees and victims of oppression or violent conflict and to administer such rehefl
without regard to the race, nationality or religion of the beneficiaries; anc

4 carry out programmes in global emergency relief so as to assist the victims of oppression
and violent conflict and to administer such assistance without regard to the race,

natienality or religion of the beneficiaries.
IRC-UK is part of the IR.C global network and shares its aims to:

*  Act to save lives: We provide humanitarian assistance to large numbers of the most
vulnerable people in cnisis sitvadens caused by conflicl. We will be on site within 72
hours of a quick onset disaster. In particular we provide health care, water and saniration,
protection to children and victims of gender-based violence.

¢ Invest in individuals and communiiies: We identify local partners in fragile states (during
and post-conflict) and work with them to create the social, governance and economic
condicons that will respond to their needs and bring them security, smbility and
appertunity. We will stay in country for an average of 10 years,

¢ Raise awareness of the need for better policies and more resources to be addressed to
people affected by conflict.  Using the evidence from our work on the ground, we
conduct public education and alse seek to influence policy and decision makers locally,
nationally and internarianally on the changes needed to bring about sustained

improvements to the lives of conflict affected people.

Obhjectives and Activities
in line with the chanty’s overall objects and aims, IRC-UX’s key 2003-2007 strategic plan

goals arc:
+ o0 support the growth of international programmes through increased donor funding,

4+ 0 increase programme quality throughout the programme cycle © partdcularly in the
design of post-conflict programmes, governance and rights and economic recovery and
development programmes, in greater responsiveness to denors, and in stronger data-

driven monitoring and evaluztion,

International Rescue Committee, UK 4



Trustees’ report Year to 30 September 2006

ACTIVITIES, SPECIFIC OBJECTIVES AND RELEVANT POLICIES (cortinued)

Objectives and Activities {continued)

+

to erhance awareness of the needs of conflict-affecied peuple and appropriate respcnses
to them through well targered and widely recegnised UX refugee services and advocacy,

and also public education and advoczey activites.
to strengthen the vrgansation through increased capacivy to self-finance.

to consolidaie miernal operauonal sysiems te maintain acconnrability, manage risk and

develop service qualivy,

A specific tocus on the following two oljectives for 2005 2006 was added o the above long-

term objectives:

+

Ta enhance the role and high quality imput of IRC-UK m the design, moziwwnng end
evaluzaton of programmes and in field-based advocacy to institvtional donors and a wider

audience 11 the 11K,

To develop the identity, capacity and reputaton of TR C-UK as 2 member of the IRC
global network, able to deliver high quality services in pursuit of its aims.

ACHIEVEMENTS AND PERFORMARNCE

IRC UK enhanced irs overall performance in 2005-2006 and partiealar acbhievements

rowards realising irs objectives were:

+*

an lncrease in dunor funding to internatonzl programmes of 8%, achleved n particular
through an increase in Governance and Righrs and Feenomic Reeovery and
Development prograunes.  Greater funding was also sccured from ECIIO In
Afghanistan 1o provide for emergency winter support to vulnerable retuimees, and from
Europedid in Sierra Leone to increase health programmes. The overall decrease in social
funding was a consequence of a reduction in the emergency assistance o I'sunami

survivers in Indonesia and the emergency response 1n Darfur, Sudan.

setting up Governance and Righrs apd Economic Recovery and Development Units
with 7 dedicared rechnical adwvisors in fields such as protecrzon and  communiry
development, who provided assistance to 149 programmes 1 19 countres.

the remtorcang of both programmatic and financial douor compliance throvgh the

secruttinent of specialist staft, more frequent fild visits and fnecounty Laming.

supooit to the TRCs effone o develop wironger data-driven mommoning and cwaluation

ot fiel Jevel

Intornelionz! Rescue Committee, UK 5



Trustees’ report Year to 30 Scptember 2006

ACHIEVEMENTS AND PERFORMANCE (continued]

4 carrying out public education on the basis of topical evidence from the field through
media coverage, and by holding a public lecture cntitled ‘Sustainable Rescue : from
Survival to the Knowledge Society’, given by HE Mr. Kamalesh Sharma, [ndian High

Commissioner.

+ conducting targeted advocacy activities on perticular countries of concern {Sudan, N,
Uganda, DRC) beth in county and in the UK, on issucs of concern (violence against
womcn, humanitarian reform), and by preparing policy submissions in response to

gOVETnMEent enguiries.

¢ meeung a private fundraising targer of £100,000, which was raised largely from
voluntary donativns and two fundraising events conducted in the year (detzils below).

¢ holding regular meetings of Board comumuctess, inuwoducing a new finance system,

o
regularly reviewing and updating a risk register, holding regular SMT mestings to
sCrutinise management accounts and cversee other strategle business, regularly reviewing

action calendars, and improving other FIR and office policies and procedures.

¢ clarifying the structure of the IRC global network and IRC-UX’s roles and

respunsibilities within it at every level of staffing and operation.
+ carrying aut staff training and development.
Less progress was made in the following arcas:

¢ it was not possible during the vear to recruit a post-conflict development specialist,
so that while the JRC's Post-Conflict Development Initiaave (PCDI} wark made
significant progress overall, a specific European perspective was not further

developed. This role will be flled during 2007,

¢ an approprate UK refugee and asylum programme will continue to be investigated
in 2006-2007.

ACTIVITIES

IRC-UK, as part of the IRC global uetwork, has conrinued to support a wide range of life-
saving ininatives in conflict zones and neighbouring areas, serving refusees, displaced persons
and orther conflict-affected individvals and communities, At the same time and increasingly,
large and diverse progranunes seek to provide durable solutions to the needs of these groups
in uansitional and post-conflict sitvarions. Where practically possible, IRC-UK secks to
work with and rhrough Jocal partner organisations in delivering services und building
capacity, in order to encourage locally-owned sclutions and rhe ability of communities to
respond to similar situations in future, IRC-UX's humanitarian assisrance and development
programmes are designed {ollowing detailed needs assessments and cansultarions wirh targer

populations.

International Rescue Committee, UK 6



Trustees’ report “Year to 30 Seprember 2006

ACHIEVEMENTS AND PERFORMANCE {continued)

ACTIVITIES (continuad)

In the year to 30 September 2006 IRC-UK continued to apply the organisation’s expertise
in the delivery of social relief and development, and built up its expertise in economic
recovery mnd development programimes, and in governance and rights programnics.

The following examples Hustrate the difference this work has meade in the Lves of conflict

affected caommunities:

Social Relief and Development
Lmergency Response — Invironmental Fealth

Following the Java carthquake disaster in May 2006, nearly 100,000 people amongst those
most scversly affected benefited from community dnven emergency interventons. IRC-
UK, as 2 member of the Consorlivan fer Assistance and Recovery woward Development in
Indonesia {(CARDI) conseruum, worked with the commuonies i the Bantul and Klaten
cistricts to lmprove conditions. The intervenuons ncluded assising in the rebuilding of
shelter, distibuting househeld hvgiene kts and installing emergency saniiztion and bathing
facilitics. Awarencss-raising on hygiene issues was achieved by training environmental health

advocarcs fram the districts

Health. Gender Based Violenee and Child Protection

In the Greater Darfur region of Sudan, the DFID-funded Life-Saving znd Camp
Management Drogramme 21ms to provide life-saving services and to nuugate the longer-term
effects of conflict on displaced and host communites.  Five 1R C camp-based health chmics
continue 10 (reat almost 1,000 patients per day and approximately 8,000 women are uiilising
at least one of the activities and services at the IRC's ming Women’s Commumity Centres.

Netable advancements nave also been made in child protection acrivities, including yourh
compounds, reaching over 9560 children and 6,100 youths a day, contributing extensively

to improved socia] conditions.

Economic Recevery and Development

Livelibouds and Small Business Development

FRC-UK 15 working wath conflict-affecred populations in the prefecture of Macenta, Forest
Region of Guines, to accelerate the economic developiment of 58 comnmunities. 1 addition
to access to water and health services, activives Include conununity driven agriculiural and
livestock Lvelithcod prejects designed to stimulute economic recovery and growth, and a
survey to assess the market for small-scale, micro-enterprises. This is a long-texm project with
overall funding of €1 miilion, ircluding 2 £750,000 grant Tom Europe-Aid, which will

contimie into carly 2009,

Community Recovery in Chechnva

Approximately 52066 WIPs currently Iive an Chechinya, Alongside housing rehabshtanon,

TRC worked to engble returnees to attain a sustainakle source of income. Ay 2 result of

carrying oot labenr gvasket soovey ad providing ool vesuments and ganing, 4 Jeast

10 j'“l("a”'-.i'h()](':l‘i ‘l"\‘i” .['ji" ale o Gemonstane im;'r:"um-* self=re Yo l"'s]l»itf":: s Tease

BT, SRV 00 ansels, d Tioprovesd SIRPITAIR TS FOToFEE
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Trustees’ report Year to 30 Seprember 2006

ACHIEVEMENTS AND PERFORMANCE (continued)

Governance and Rights

Rule of Law

The crisis in Darfur, Sudan is characterised by the absence of the rule of law whers civilians
have faced actual or threatened violztions of their rights in the absence of government
protection, a well-trained police force an army and a funcdoning legal system. In Darfur
[RC-UK has been working in partnership with the United Nations Development
Programme and the Sudanese People’s Legal Aid Centre to develop and provide training on
international standards on human righes, criminal law and codes of conduct, to both state and
non-state actors, The Qrst cycle of training was positively received with subsequent training
sessions extended to include law enforcement officials, judiciary, security ofiicials, tradidonal
authorides, refugee leaders, women and firmers. In total [RC-UK rule of law training has
now been successfully compieted by some 1,350 participants across the three Darfurian

States.

Compiunity Driven Reconstruction

IRC-UK has zcted as a Facilitating Partner for the Narional Solidarity Program i
Afghanistan for the past three years, During this period IR.C-UK has worked to implement
this community driven recopstruction programme in 950 wvillages in Logar and Khost
provinces. The community-orientated zpproach gives control over decision-making and
resources directly to the communities involved, resulting in the most urgent needs of the
communities being identified and prioritdsed. The IRC contnues to implement this
programme and to date has overscen the implementation of approximately §34 million of

community-1dentfied reconstruction projects in these communities.

Public Education and Advocacy

TRC-UK carried out public education on the basis of topical evidence from the field through
media coverage, and held a public lecture entitled ‘Sustainable Rescue : from Survival to the
Knowledge Society’, given by HE Mr. Kamalesh Sharma, Indian High Commussioner.
[RC-UK alo conducted targeted advocacy activities on particular countrics of concern
(Sudan, N, Uganda, DR.C) both in counuy and in the UK, on issues of concern (violence
against women, humanitarian reform), and prepared policy submissions in response to

gnvemment enquiries .

Fundraising
IR C-UK has joined the VOICE/ECHO TPA Watchgroup Taskiorce in order to increase its
ability to influence the policies and pracrices of ECHO which aftect its work.

IRC-UK is an active member of BOND, the umbrella organisation of UK based
international NGOS.

international Rescue Commiitee, UK 8



Trustees' report Year wo 30 September 2006

ACHIEVEMENTS AND PERFORMANCE {continued)

Fundraising (continued}

In the area of private fundraising, IR C-UK employed a full tme fundraiser for the first time,
anc this resulted in enhanced veoluntary donations (totalling £106,000), as well as income
accruing from events: an evening of barooue music with the celebrated Frmz Kirkhy, who
generously performed without fee, in October 2005, and a performance of fusion ballet with
dancers Sylvie Guillermn and Akram Whan ar Sadlers Wells in Septeniber 2006

PLANS FOR FUTURE PERIODS
The vear to 30 Septernber 2007 15 the thivd vear of the 2005-7 strategic plan and the same

objectives apply, The focus will be to:

¢  Consolidate institutional funding to all progremiming sectors znd courtries and also
consolidats technical support o the azess of Ecouomic Recovery and Development and

Governance zand Raghts,

*  Communicate TRC-UUKs bhenefir ro the Gves of conflicr-affeczed people worldwide
through better understanding of their needs, more public education and advocacy, and

the development of an appropriate UK refugee programme.

= Develop IRC-UK stall and Board commitment te private {undrzising and increase

private fondraising stresms.

» Consolidate internal management and funcrions, systems and policies, and resources.

A suategic planning process for 2008-2010 will be conducied during this Gnancial year.
FINANCIAL REVIEW

Financial report for the year

In 2000 IRC-UK conunued to expand its chartable acuvities, made possible by an icrease
in funding of 8% (in 2005 the increase was 55%). This increase swas largely duc to the
continued ncrease 1 the grant funding {or nternational work 1t obuiwned from Public
bodics, in particolar the UK Department for International Development {DAD), Trish Aid,
the European Cemmission Humanitarian Ald Office (ECHO) and LuropzAid (Curopcan
Commission), IRC-UK alse obtained grants from Uinned Naons High Commission for
Refugees (UNHCR), Stichung Vluchteling, Swiss Cooperation, Comic Relief, Band Aid
Trust, and World Jewish Relief.

The majonty of TRC-UK's 1ncoie 1 project speafic restricted fundimg. Much of this
furding is received in advance bur is required by the Chariey SORT o be incinded as
mcome at the c¢me of receipt rather than deferred to furure periods. The value of resuricted
programme funding received but not expended prior to 30 Seprember 2004, and which does

I ER

not forrmy part of the charives available reserves. was in eweess of 23 milion.



Trustees’ report Year to 30 Seprember 2006

FINANCIAL REVIEW (continued)

Principal Funding Sources
The principal funding sources for the charity were:

e Granes from msatutions and trusts (as detailed in the accounts) applied for and restricted

to specific programmes as classified above.

e Voluntary Income including support from IRC and individual donations which were

invaluable in ensuring chat it could continue to meet its 21ms in supporting its work,

Reserves policy
Free reserves are the funds of the charity excluding the restricied funds described above, any

designated funds and the value of funds tied up in fixed assets for the charity’s use.

Our policy 1 to accumulate sufficient free reserves to cover working capital requirements.
Our intention s to achieve an amount approximately equivalent te 3-6 months of core

operational expenditure,

Financial position

At 30 Seprember 2006 the unrestricted funds of the chanty stood at 102,000, which after
deducting /37,000 tied up in fixed assets leaves 2 balance of free reserves of £65,000, or the
equivalent of 1.5 months of projected core operating costs. This is insufficient to meet the
policy set out above and the Trustees intend to address this through their strategy of
developing further voluntary, vnrestnicted, income. The International Rescue Commntiee
{New York) has agreed to continue to provide a subsidy to be agreed annually, and to

rencgonate the level of budget support if exceptional circumstances arise.

IR.C-UK needs additionally to menitor the matching fund liabilities on its possible future
grants. The policy of the Chanty in this regard 3 to monitor carefully matching fund
liabilities, to engage with implementing and funding partners to ensure that matching fund
liabilities are met. The International Rescue Commitiee (New York) has also agreed to
support the fulfilment of matching fund obligations of projects that have been approved
under IR C network procedures, as well as to guerantee any expenditure which is disallowed

by donors on these projects,

The charity’s assets
Acquisitions and disposals of fixed assets duning the year are recorded in the notes to the

ACCOLIHS.

international Rescue Committee, UK 10



Trustees’ report Year to 30 Seprember 2006

Auditors
Duzzacert will ke proposed for re-sppomimenrt 1 accordance with section 385 of the

Compames Act 1985,

Approved by the Trusices o

L AL .



Independent auditors’ report Year to 30 Seprember 2006

Report of the independent auditors to the members of International Rescue
Committee, UK

We have audited the accounts on pages 14 to 27 which have been prepared under the
historical cost convenuon and the accounting policies set out on pages 17 and 18.

This report is made solely to the charitable company’'s members, as a body, in accordance
with Section 235 of the Companies Act 1985, Our audit work has been undertaken so that
we might state to the charitable company’s members those matters we are required to state to
them in an auditors’ report and for no other purpose. To the fullest extent permirted by law,
we do net accept or assume responsibility te anyone other than the charitable company and
the charitable company’s members as a body, for our audit work, for this report, or for the

opinions we have formed.

Respective responsibilities of Trustees and auditors

As described on page 3 the Trustees, who are also the directors of International Rescue
Committee, UK for the purposes of company law, are responsible for the preparation of the
Trustees’ report and accounts in accordance with applicable law and United Kingdom
Accounting Standards {United Kingdom Generally Accepred Accounung Pracuice). Our
responsibilicy is to audit the accounts in accordance with relevane legal and regulatory
requirements and International Srandards an Audiving (UK and Ireland).

We report to you our opimion as to whether the accounts give a true and fair view and arc
properly prepared in accordance with the Companies Act 1985 and whether the information
given 1 the Tiustees’ report is consistent with the accounts, We alse report to you if, in our
opinion, the charity has not kept proper accounting records, 1f we have not received all the
information and explanations we require for our audit, or if information specified by law
regarding Trustees” remuneration and transactions with the charitable company is not

disclosed.

We read other information contained in rhe Trustees’ repert and consider whether it 13
consistent with the aundited accounts. We consider the implicatdons for our report if we
become aware of any apparent misstatements or material inconsistencies with the accounts.

Crur responsibilities do not extend to any other informaton.

International Rescue Committee, UK 12



Independent auditors’ report Year 1o 30 September 2006

Basis of apinion

We conducted our andit in accordance with International Standards en Auditing (UK and
Ireland) wsued by the Audiung Pracrces Board. An audit includes examination. on a rest
basis, of evidence relevant o the amounis and disclosurss i the wccounts. It also includes an
assessnent of the significant estimates and ‘uvdgements made by the Trustees o the
preparation of the accounts, and of whether the accountng policies are approprate o the

chartable company’s circumatances, consistently applicd and adequately disclosed.

We planned and performed our 2udit so as w obtain all information and explanatons which
we considered necessary in order to provide us with suthcient evidence to give reasonahlc
assurance as to whether the accounts are fiee (rorm mater:al misstatement, whether caused by
fraud or other imegularily or error. In forming our opinion we also evaluated the overall

adequacy of the presentarion of informeztion in the accounts.

Opinion

In cur opinion:

+ the accounts give a true and (3ir view, in accerdance with United Kingdom Generally
Accepted Accounting Practice, of the state of affairs as at 31 August 2006 and of i
imcoming resources and application of resources, including its income and expenditure,

in the year then ended;

¢ have been prope:zly prepared in accordance with the Companies Act 1985, and

~

+ he information given in the Trustees’ report is consistent with the accounts,

’Lzaﬁfh/ﬁ

izzacott
Chartered Accountants and Registered Auditors
12 New Fetter Lane
London

EC4A TAC
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Statement of financial activities Ycar to 30 September 2006

Total Total
Unrestricted Rastricted 2006 2005
funds funds funds funds
Notes f'000 £'000 £'000 £'000
Income and expenditure
incoming resources
‘ncoming resources from generated funds 1
. Voluntary income 51 — 51 18
CActivities for generating funds 41 — 41 2
. Investrment income 73 10 83 81
Incaming resources from charitable activities 2 402 18,281 18,683 17,788
Total incoming resources Se7 18,291 18,858 17,389
Resources Expended
Cast of generating funds 3 161 161 45
Charitable Activities 4
. Social Reliet and Devejopmant 206 10,999 11,205 12.434
. Economic Recovery and Development 39 1,747 1,786 804
- Governance and Rights a2 3,796 3,888 2,779
. Public Education and Advocacy 45 13 58 181
Total Charitable Activities 382 16,555 16,937 16,178
Governance Costs 5 33 — 33 24
Total resources expended 576 16,555 17,131 16,247
Net incoming resources
for the year (9 1,736 1,727 1,142
Balances hrought forward
at 1 October 2005 111 41231 4,232 3,090
Balances carried forward
at 30 September 2006 102 c,857 5,959 4,232

All of the charity’s activities derived from continuing operations during the above two financial periods.

The charity has no recogalsed gains and losses other than those shown above and therefore no separate
) E p
stacemient of total recognised gains and losses has been presented.

The notes on pages 17 to 27 form part of these finzncial stztements,
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Balance sheet Year to 30 Seprember 2006

2006 2006 2005 2005
Not§ £'000 £000 £000 £300
Fixed assets
Tangible assels 9 37 12
Current assets
Debtors 10 4,385 2,534
Cash at bank and 1n hand 5617 5,107
0,002 7 641
Creditors: amaunts failing due
within ane year 11 {4080)_ (3,421)
Net current assets 5,022 4,220
Total net assets S,Vﬁ 4,232
Represented by:
Funds and reserves
Income funds:
Restricted funds 12 5,857 4,121
Unrestricted funds
. Ceneral fund 13 102 111
5,854 4,232

Approved by the Trustzes
and signed on their behalf by:

7%-5&,&%_ |

Approved on:

C,{-/ “Y’H\', - / ?j’»t?




Cash flow statement for the year ended 30 Sepiember 2006

2006 2005

Notes £'000 £'00G

Cash inflow from operating activities A 460 3,346
Returns on investments B 83 81
Capital expenditure and financial investment B £33) {13)
Increase in cash C 510 3,414

Notes to the cash flow statement for the year to 30 September 2006.

A Adjustment of net incoming (outgoing) resources before transfers to net cash inflow

from operating activities

2006 2005
£10G0 £°0QC
Net incoming (outgoing} resources before transfers 1,727 1,142
Depraciation charge 8 13
Investment ircome and interest receivable (83) (81)
Decrease (increase) in debtors {1,851) 197
Decrease in cred:ters 659 2,081
Net cash inflow from operating activities 460 3,346
B Gross cash flows
2006 2005
£0D00 £°000
Returns on investments
Investment income and interest received 83 21
Capital expenditure and financial investment
Payments to acquire tangible fixed assets (33) (13
€ Analysis of changes in net cash
AT At 30
October Cash September
7008 flovwws 2006
£000 £'000 £'000
Cash at bhank and in hand 5107 10 5.617
Total 5,107 540 5,617
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Principal accounting policies Ycar to 30 Sepwember 2006

Basis of accounting

The accounts have been prepared under the historical cost convention and in accordance
with the requirements of the Companies Act 1985, Applicable Unired Kingdam
accounting standards and the Statement of Recommended Practice “Accounung and
Reporting by Charities™ (SORP 2005) have been foLowed in these accounts.

The 2doption of SORP 2005 has resulted in a number of changes 1a the presentation of the
stateizent of financial acrivities and related notes and the re—classification, for consistency, of

certzin comparative figures contained therein.

Income

Incoming resources are recognised in the pesiod in winch the charity is entitled to receipr
and the amount can be measured with reasonsble certainty. Incoming resources are
deferred only where the doner has imposed restrictions on the expernditure of resources
which amount to pre-conditions for use which have not been met at the balance sheer date

{e.z. the receipt in advance of a grant for expenditure in a {uture accounting penod).

Where grants are paid in arrears based upon expenditure incurred. income is accrued to the
extent that recovery from the funder under & confirmed funding arrangement 15 reasonably

considered certain.

Grants from government and other agencies have been mduded as income from activities
in furtherance of the charity’s objsctives where these amount to support for specific
actviges and services, but as donatons where the monev is given 1n response Lo an appeal

or with greater freedom of use, {or examgple monies for core funding.

Resources expended
Lxpenditure is included in the statement of financial activities when incurred and includes

attributable VAT which cannot be recovered.
Resources expended comprise the following:

a. The costs of generating funds represents the zalaries, direct costs and overheads

associated with generating income.

b. The costs of charitable activites, which comprise expenditure on the charity’s primary
charitable purpose 1.e. averseas feld operations. These includs support costs, which
represent the costs incurred by UK basec staff directly providing support for IRC-UKg
mternatonal programmes. Suppoert costs include management, policy and advocacy
work, supervision, and technical support for IRC-UK’s emergency and development

Programines.

o

¢. Governance costs comprise the costs which ere dircotly auributable to the meanagement
of the chariry’s assets and the necessary lopa

cgal and organisational procedures for
compliance with statutory and governance requiremenis,

The majonty of costs zre daecldy attribuiable to specific acdavides. Staff coss are

apporaened 1o the proups of cosis lared shove an the bans of e spent, (e son
dhreedy atmbuwbie ronts ave allocate s on Gie hass o7 oy doned sl costs,
Sornntiena, Resoas S, Uy



